2010 OBJECTIVES AND GOALS

With your support and with the hard work of your Board of Directors and volunteers, GPCTA has
made a great deal of progress in the past several years. With your continued participation, we plan to
improve on our performance as we work for the betterment of this Association and our community.
Our objectives and goals are as follows:

1. Promote GPCTA: Continue to encourage all tennis players in the City of Grants Pass and in all of
Josephine County to become members of our Association, and increase GPCTA membership to 250
people.

2. Court Maintenance: Continue to assist the Parks and Recreation Department with maintenance of
existing tennis courts.

3. Website: Continue to bring information about GPCTA through our website currently maintained
by iMainStreet.com.

4. Indoor Tennis Complex: Continue developing the vision of an Indoor Tennis Complex to be
located at Rogue Community College. An Indoor Tennis Complex will enable our Association to
host USTA matches, league play, tournaments, exhibitions, tennis clinics and other yearlong tennis
activities.

5. USTA: Attend USTA conferences; keep abreast of the USTA emphasis on the growth of tennis.
Continue learning how to “grow tennis” at the grassroots level.

6. Programs: Provide new and improved tennis programs that will increase players’ skills and
interest in this great lifetime sport.

7. USTA Block Party: Encourage participation in our USTA Block Party in May. Provide games,
instruction and opportunities for tennis players to meet and socialize.

8. Junior Tournament: Host the USTA-sanctioned Junior Tournament in August.
Increase participation to 150 local and regional youth.

9. Recognition: Seek continued recognition from the USTA.” Seek continued recognition from the
Racquet Sports Industry Magazine.

10. Activities:

*  Expand and improve Co-ed Progressive Doubles on Monday and Wednesday nights;

*  Expand and improve Women’s Progressive Doubles on Tuesday mornings.

*  Continue to offer three yearly tournaments: Summer Classic, Junior Classic and Caveman
Classic.

*  Continue to offer monthly clinics and other social seasonal activities to promote tennis
throughout the community.

Be a part of the GPCTA! Help us achieve our objectives and goals while improving your tennis
skills and enjoying the camaraderie of other fun-loving tennis players. Be on the winning team! Join
today!



